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June 23, 2020
Board of Public Works and Safety
City of Lafayette

Re: Change Order #1
Loeb Stadium Project- Video Board

Dear Board Members:

You have before you Change Order #1 for Fair-Play Corporation regarding the Loeb Stadium
video board project.

We have identified the following upgrade change:

e Upgrade from a 16mm pixel resolution screen to a 10mm pixel resolution screen $70,149.00

Corporate discount: $ 3.600.00
Total addition $66,549.00

The original video board (24’ x 43°) has 366,624 pixels and 1,099,872 lamps. The upgraded video board
(24°x 43°) will have 1,018,377 pixels and 3,055,131 lamps. The increase in pixels and lamps will improve
the resolution dramatically, resulting in a higher quality guest experience.

The total amount of Change Order #1 is $66,549.00 (addition). The original contract amount
with Fair-Play Corporation is $512,198.00. The new amended contract total is $578,747.00.

The change order has been reviewed by the City Attorney and I recommend it for your approval.

Sincerely,
Cé& ( (l/ﬁéaﬁ

Claudine Laufman
Superintendent, Lafayette Parks and Recreation

1915 Scott Street Lafayette, Indiana 47904



CHANGE ORDER
CONSTRUCTION MANAGER-ADVISER EDITION

Owner

Construction Manager

Hoooon

Architect
Contractor
Field
Other
PROJECT: Loeb Stadium CHANGE ORDER NO.; BP-10
(Name and address) Main Street and Wallace Street
Lafayette, Indiana INITIATION DATE: June 23, 2019
TO CONTRACTOR:  Fair-Play Corporation PROJECT NOS.: 6617
(Name and address) 6110 Aviator Drive
Hazelwood, MO 63042 CONTRACT FOR: BP #10 - Scoreboard
CONTRACT DATE: June 23,2019
The Contract is changed as follows:
6617.053  Upgrade specified scoreboard from 16mm Fair-Play DIP LED Display, 456 x 804 Pixel Matrix, 366,624 Pixels; $66,549.00

1,099,872 Total Lamps Total Dimensions: 24.93° High x 43.96° Wide

Upgrade to 10mm Fair-Play DIP LED Display, 760 x 1340 Pixel Matrix, 1,018,377 Pixels; 3,055,131

Total Lamps Total Dimensions: 24.93” High x 43.96° Wide

Not valid until signed by the Owner, Construction Manager, Architect and Contractor.

The original (Contract Sum) (Guaranteed-MaximumPriee) WaS......cviinirninirnrinirmon $ 512,198.00
Net change by previously authorized Change Orders...... R TR RN NP ENERECRE SN OER R SN EARESE e § 0.00
The (Contract Sum) (Guaranteed Maximum-Price) prior to this Change Order was.....c.ciiiiiiiiin, $ 512,198.00
The (Contract Sum) (Guaranteed-Maximum-Priee) will be (increased) (deereased)-{(unchanged) by

this Change Order....iciiiiiiiinieiiimmsisimiisnsensimresssrsrssessissassasssssrssrssssns e T $ 66,549.00
The new (Contract Sum) (Guaranteed-Maximum-Priee) including this Change Order will be......oviiiiiiiiiiiiniiiann. $ 578,747.00
The Contract Time will be (irereased) (deereased) (unchanged) by ...coiiviiiiiiiiiiii e, ( 0 ) days
The dated of Substantial Completion as of the date of this Change Order therefore is ......... Unchanged

NOTE: This summary does not reflect changes in the Contract Sumn, Contract Time or Guaranteed Maximum Price which have been authorized

by Construction Change Directive.

Kettelhut Construction, Inc.

Amecrican Structurepoint, Inc.

CONSTRUCTION MANAGER

740 Sagamore Parkway S., Lafayette, IN 47905

ARCHITECT

9025 River Road, Suite 200, Indianapolis, IN 46240

ADDRESS

p June 23, 2020

ADDRESS

06.23.2020

BY ' U DATE

Fair-Play Corporation

CONTRACTOR

6110 Aviator Drive, Hazelwood, MO 63042

ADDRESS

BY DATE

1D Mk

DATE

City of Lafayette, Indiana Board Public Works and Safety

OWNER

20 North 6th Street, Lafayette, IN 47901

ADDRESS

BY DATE



June 9, 2020

Mr. Jon Miner

Lafayette Parks and Recreation
1915 Scott Street

Lafayette, IN 47904

Re: LOEB Scoreboard Proposal, 10mm Upgrade
As per your request, Fair-Play is pleased to provide the following for your consideration

Original Bid:
16mm Fair-Play DIP LED Display, 456 x 804 Pixel Matrix, 366,624 Pixels; 1,099,872 Total Lamps
Total Dimensions: 24.93’ High x 43.96’ Wide

Total Price per RPF Submittal: $ 512,198.00

Upgrade to 10mm
10mm Fair-Play DIP LED Display, 760 x 1340 Pixel Matrix, 1,018,377 Pixels; 3,055,131 Total Lamps
Total Dimensions: 24.93’ High x 43.96' Wide

Total Price with RFP: $ 582,347.00
Total Cost Increase: $70,149.00
*Additional Discount for 10mm per John Hammock* ($3,600.00)
Revised Total for 10mm with RFP $578,747.00

All Other Items Detailed in RFP Documents are Included in Above Totals.
No Additional Changes to Line Items Are Need to Incorporate the Upgrade to a 10mm Display from the
16mm Unit Originally Specified in the Original Bid Documents.

Please do not hesitate to call me or John Hammock should you have any questions or need any clarification
regarding the 10mm unit.

Regards
John Maeckle

National Sales Manager
Fair-Play Sports



